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Introduction 
 

This research examines the integration level of immigrants in the Greek labour market and its impact 

on the labour and as well as the preconditions for developing entrepreneurial opportunities for migrant 

women in Greece. In the framework of the above investigation, the characteristics of the Greek labour 

market in sizes such as unemployment and employment as well as problems that hinder its normal 

function (e.g. low productivity and competitiveness, undeclared work and segmentation) are reflected. 

Moreover, the existing business structures and business climate is investigated together with the 

conditions which will provide a fertile ground for further business development as a key to economic 

integration to the national labour market.  

 

Then, using the available statistical data, the profile of immigrants in our country is shaped. The 

investigation of the influences of the integration of immigrants into the workforce concludes that they 

are a mixture of positive and negative elements. Regarding the positive, immigrants contribute to GDP, 

the sustainability of small-medium businesses and the revitalization of the Greek countryside, while as 

far as the negative ones are concerned, they replace mainly unskilled natives and affect the redistribution 

of income against them, they increase the badly understood labour market flexibility and strengthen the 

existing informal economy and thus the undeclared work. 

 

Also, the juxtaposition of the historical development of the legislative-institutional framework as 

regards the aspect of employment policy for immigrants leads to mapping of existing regulations for 

immigrants, with particular emphasis on the conditions of admission. The assessment of this policy is 

concentrated in that it does not contribute to the extent it should be, the objectives of the broader 

economic policy, because it fuels at a great extent undeclared work and informal economy, and does not 

make proper use of opportunities of immigrant workforce. Finally, given the problems of the existing 

management of the foreign workforce in our country, the study provides an overview to the financial 

conditions of migrants and the existing conditions for business establishment.   
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Key data and Statistics 
 

The Greek labour market 
 

According to the 2011 Census, the permanent population of Greece amounts to around 11 million 

people. It is estimated that immigrants are 10% of the total population and 12% of the population of 

working age. The migration flow led to – among other things – the expansion of GDP, the pressure to 

keep the wages low, an increase in total employment as well as the substitution of the employment of 

locals in specific occupational categories (NILHR, 2012). 

 

Educational level is closely connected with economic development and labour market integration. 

Generally speaking, groups with lower educational attainment are in risk of poverty and social 

exclusion. Migrants belong to this category. Greece is characterised by relatively low labour market 

participation rates mainly due to low participation of women, low participation of students, and, finally 

(at least until recently) the relatively low retirement age, particularly for certain population groups. 

 

A correlation analysis shows that, before the crisis, the developments in the employment rate did not 

follow GDP developments. However, in the past five years, which include the crisis years, a different 

situation has existed. Employment has followed the changes in GDP which has affected the creation of 

new jobs and the labour market in general. The share of manufacturing and construction has decreased. 

These are traditional sectors that migrants were employed and has been documented an increase of job 

losses and high unemployment levels among migrants. Moreover, between 2007 and 2011, a decrease 

of about 41,000 jobs in the sector of public administration, defense and compulsory social insurance has 

been recorded (NILHR, 2012). 

 

The share of management positions in total employment has been gradually decreasing in the Greek 

labour market especially after 2008. This is mainly due to the closing of small enterprises, a trend that 

existed before the crisis but possibly got exacerbated by it. Professionals’ share in total employment is 

increasing due to the general increase of the educational level of the population. Moreover, there is a 

great increase in the share of employment in services and sales and a decrease in the share of technicians 

and operators of industrial facilities, the latter being mainly due to a decrease in employment in 

construction and manufacturing (NILHR, 2012). 
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The Greek labour market can be characterized as a very flexible labour market mainly due to the high 

level of undeclared work. It is also composed of many very small businesses in which atypical forms of 

employment are often occurring (NILHR, 2012). Migrants are often employed unofficially in the “black 

labour market” and that causes tremendous results both for the migrants and the national economy.  

 

The highest unemployment rate for the EU overall was recorded for 2010 as a result of the economic 

crisis. In 2008 the lowest unemployment rate was recorded. Greece is facing in general higher 

unemployment rates than the EU average. What is worth mentioning is that great disparities and 

employment gaps have been identified between men and women. Particularly young women, among 

them may migrant women, have harder hit by the crisis comparing to other social groups. The greatest 

increase in unemployment rates was documented recorder after 2010, where unemployment levels 

almost doubled reaching above 20%. Particularly young women between 15-29 face greater 

unemployment rates that surpass the average by double. In 2011, the unemployment rate for this age 

group was 44.9%, double than the average for female workers. Similarly, the percentages from 2012 to 

2017, for the age group 14-24, was ranged between 53,2 to 46,6 and for the age group 25-34 was 30,3 

to 29,5 (ELSTAT, 2017).   

 

In Greece, women are also faced with a longer duration of unemployment. Moreover, the gap between 

men and women with respect to the duration of unemployment is sustained over time. One of the results 

of the crisis is the extension of the duration of unemployment for 20-29 year olds. There is a great 

differentiation in Greece with respect to unemployment rates at the regional and local level.  

 

Characteristics of migrant population in Greece 
 

In Greece, there is a problem of lack of adequate data for migrants’ background and occupation status. 

Available data are mostly existing from previous years and do not reflect the current situation of the last 

5 years after the crisis and the increase of migration flows in Europe. The latest statistics depict the 

national population composition back to 2000-2008 and are not representative of the current trends. In 

the context of investigating the profile of the immigrant population in the country, the origin of various 

migrants has been mapped. More than half of the migrants in Greece, about 6 out of 10 immigrants have 

Albanian citizenship. That gives a particularity to the migratory phenomenon in Greece, because is the 

only country where certain migrants originate more that 50% of migratory inputs (Tzortzopoulou, 2005). 

Followed by migrants from Bulgaria, Romania, Poland, Georgia, Russia and Ukraine at 4.6%, 4%, 3.3%, 

3.2% and 3% respectively. Here it is worth noting that since 2007 Bulgaria and Romania became EU 

members, these are EU migrants and not migrants from third countries (EKKD, 2010). 
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The table below presents the latest statistics of the migratory population in Greece: 

Table 1 

Migrants citizenship in Greece, 2007 

Citizenship Overall percentage 

Albania 60,7% 

Bulgaria 4,6% 

Romania 4% 

Poland 3,3% 

Georgia 3,2% 

Russia 3% 

Ukraine 2,6% 

Pakistan 1,6% 

Cyprus 1,6% 

Armenia 1,1% 

Great Britain 1,1% 

Germany 0,9% 

Iraq 0,8% 

India 0,5% 

U.S.A. 0,5% 

Egypt 0,4% 

Philippines 0,4% 

Turkey 0,3% 

Australia 0,1% 

Other countries 9,1% 

Source: INE-GSEE-ADEDY, 2008 

It is also important to identify the reasons why immigrants choose Greece as the destination country. 

During the process of obtaining residence permit during 2003/2004, the overwhelming majority of 

migrants stated that reason for migration and settlement in Greece was to work (work: 68.1%, Seasonal 

work: 2.3% and independent services: 12.1%). Other basic reasons are family reunification (11.8%) and 

marital relationship with EU citizens (2.7%) (Kontis et al., 2006). Taking into account that the majority 

of migrants in Greece are economic migrants, is interesting to present the facts about migrant labour 

force and their position in the labour market.  
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Migrant women in Greece 
 

A recent research of KETHI (2007) entitled “Female immigration to Greece”, which was conducted at 

a national level and in a sample of 612 migrant women, included in the research the subject of 

employment of migrant women and came up with interesting conclusions.  Among them the following 

have stated: (A) Migrant women have a high level of education since, most of them are graduates of 

high school and tertiary education (in the highest percentage of secondary and tertiary education). B) 

They arrived in Greece during the last decade and intend to stay in the country except for those coming 

from Philippines and Poland, who intent to return at some point in their own country. C) A significant 

proportion of migrant women came alone (female feminization migration). D) On arrival, they received 

help from "informal social networks" relatives and fellows usually, while in a few cases it was 

mentioned assistance from Social Services such as Public Services, NGOs, the Church or Associations 

of immigrants.  

 

The usual problems they face in Greece, regardless of their residence time, focus on two categories: the 

bureaucratic problems, notably in terms of obtaining a residence permit, and work, and work problems 

(difficulties in finding a job, especially of legal nature, low payed jobs for the living standards in Greece, 

many hours of work). As to the learning of the Greek language takes place either through work or with 

ιindividual effort, while organized education structures of the Greek language are not a frequent way of 

learning. Women who wish to stay permanently in Greece knows the Greek language better and invests 

on this issue.  

 

Regarding to the position of migrant women in the labor market, the findings are consistent with the 

Surveys of the Labor Force of the ESYE, ie that immigrant women are employed at low paid, unskilled 

jobs, covering positions that usually Greek women reject. The majority of migrant women work as maids 

and supporting staff in private households and are employed in the care of children and the elderly and 

replaces the Greek housewives. Also, most migrant women do not have national insurance, are low paid 

despite that they work long hours. From the correlation of migrant education with employment, it also 

emerges that a small, but extremely interesting rate (6.2% of migrant women with studies beyond 13 

years) would be interested in opening a business in Greece or in the country of origin. I) The high level 

of education among migrant women is not a factor that affects their working situation as most of them 

do jobs that do not match with their skills.  
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The situation of migrants in the Greek labour market 
 

Migrants offer a new dynamic and renewal to the labor force since based on ELSTAT’s 2009 data, 

considering that half of the migratory population (51.4%) is aged between 15 and 39 years of age, par 

excellence the most productive age group. Contrary, the Greek labour force for the same age group does 

not overcome the 1/3 of the population (31%). Also, the young population (0-14 years) corresponds to 

20.7% of the total immigrant population while for the Greeks is 14%. The youthful age structure of 

migrants is therefore visible in relation to the Greeks, a fact that offers a new dynamic to the entire 

workforce. Additionally, migrants' participation in employment is growing (From 3,95% in 1998 to 

7,1% in 2007) and their unemployment rate for first time in 2007, reached the same levels of Greeks 

which is more prominent in migrant women (Kritikidis, 2008). The situation therefore started changing 

after the crisis, due to the fact that unemployment levels increased for migrant workers, which led many 

of them to leave the country (Giannourou, 2010).  

 

It is also important to analyse the different sector that migrants are employed as seen below: 

Table 2 

Migrant employment per economic sector in 2007 & 2009 

Economic sectors Participation in the labour force in 

Greece 

(%) 

2007 2009 

Agriculture, forestry, livestock 2,9 5,9 

Fisheries 3,8 2,2 

Mining 1,4 12,3 

Manufacturing 8,0 1,7 

Electricity industry 1,6 1,7 

Construction 27,4 32,7 

Commerce and wholesales 3,2 5,2 
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Hotels & restaurants 10,1 15,4 

Logistics 2,1 2,9 

Financial services 0,4 1,3 

Personal investment services 3,4 2,2 

Public administration & defense 0,4 0,2 

Education 0,7 1,3 

Health & social services 1,4 3,8 

Other activities 3,2 8,0 

Private households 70,1 75,2 

Scientific & technical activities - 2,2 

Public administration & defense 0,4 0,2 

Administrative activities  - 14,4 

Source: INE-GSEE ADEDY, 2008 page 13 

 

The above figures show that in 2007, the overwhelming participation of migrant workers compared to 

other employees is identified in the Private households’ sector with 70.1% followed by the Construction 

sector (27.4%), Hotels and Restaurants (10.1%) and Manufacturing Industries (8.0%). This distribution 

of employment of migrants to the various economic sectors does not change drastically in the second 

quarter of 2009 but the respective percentages increase (EKDD, 2010:30).  

 

The figures in the table show that 75.2% of those employed in private households, are migrants, while 

in construction migrants’ participation is 32,7%. Third, is the participation of migrants in hotels’ services 

(15.4%), and the fourth in the administrative and management sectors (14.4%) and the fifth is the 

manufacturing sector. Generally, 70.7% of migrants work in 4 economic sectors (Construction, 

Household Activities-Services, Hotels-catering and manufacturing etc.), while 17,7% in two other 

sectors (Agriculture & Trade), resulting in 9 to 10 migrants to work on the above sectors.  
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As regards the concentration of migrants on specific sector on the basis of gender distribution, about 8 

out 10 migrants are employed in the construction, manufacturing and commerce sectors, while 7 out of 

10 migrant women employed for providing housekeeping services in private households, hotels, catering 

and commerce. Taking into account that those sectors concentrate in a great extent undeclared economic 

activities and unskilled labour then they mainly attract illegal migrants who are willing to work for 

smaller salaries in less favorable working conditions.  

 

It is worthy noticing that migrants are mostly employed in manual occupations. According to Kavounidi, 

the phenomenon of high concentration of migrants in manual occupations are only seen in that extent to 

Greece, among all OECD countries. Adversely, the employment of migrants in manual occupations is 

not because of lack of educational qualifications or skills, considering that 22% of migrants in Greece 

are higher education graduates (Kavounidi, 2003). Moreover, the majority of migrants work as unskilled 

workers and in the case of migrant women more than them occupy unskilled jobs (INE GSEE-ADEDY, 

2009). Migrants in Greece as previously mentioned are not necessarily underqualified or unskilled but 

they absorbed by sectors who do not require specific qualifications.  According to the above, the 

majority of migrants are regularly employed by contract 91,1% compared to 61,8% for Greeks, and less 

more turn to entrepreneurship and self-employment, only 7,7% comparing to 32% for Greeks (INE 

GSEE-ADEDY, Kritikidis, unpublished figures). 

 

Finally, there are the sectors of economic activity according to the ethnic background of migrants in 

Greece: The Albanians are mostly employed in construction, secondly in manufacturing and third in 

private households and hotels & restaurants; Workers from 

 

countries of the former USSR are mainly employed in the manufacturing industries, construction, 

followed by private households and commerce. The rest of migrants from the Balkans are mainly 

employed in the manufacturing industries, secondarily in private households followed by construction 

and hotels & restaurants. Migrants from the Middle East and the rest of Asia are engaged in 

manufacturing, commerce and private households (Geormas,2009, pp. 50-51).  
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Business Climate For (Food-Related Business) Establishment for 

Migrant / Migrant Enterprises 
 

Entrepreneurship in Greece 
 

According to a recent research that it was presented by the Foundation of Economic and Industrial 

Studies, there is a significant increase in the number of people starting a new business venture. In 

addition, there is a drop-in business closing and increase in extroversion. On the other hand, most 

business ventures characterized by a lack of innovation, while small and family businesses dominate, 

indicating that entrepreneurship in Greece remains shallow. Improvements to some of the indicators of 

entrepreneurship recorded in the study are likely to have changed, as conditions have deteriorated in 

2015 due to uncertainty, prolonged bargaining, capital cuts and the shrinking economy. 

 

The population aged between 18-64 who are in early stages of business establishment, increased from 

7.8% in 2014, compared with 5.2% in 2013, levels higher than the long-run average (2003-2014). The 

ongoing recession leads, as compared to other countries, more people to open a business through out of 

necessity to escape unemployment, rather than to exploit real business opportunities. The Greek 

entrepreneurship that is mobilized by the identification of opportunities (30.5%) moves to a much lower 

level than the average of the innovative countries (54.9%), while the percentage of people in Greece 

who open a business (43.6%) is moving at much higher levels than the average of the innovative 

countries (23.9%). Thus, Greece is in the last place of ranking among the member countries of the EU 

in terms of business opportunities and in the first place of ranking in terms of business need. 

 

Greece records one of the highest rankings of established entrepreneurship among the innovative 

countries (12.8% in 2014). This finding reflects the real structure of the Greek economy dominated by 

small and mostly family businesses. However, it is interesting that even after five years of crisis - with 

all that this implies for the viability of small businesses - the resilience of small (in size) entrepreneurship 

in Greece remains remarkable (IOBE, 2014) 
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Private initiatives to support entrepreneurship in Greece 
 

In recent years there has been a tendency to shift and promote entrepreneurship as a result of high 

unemployment even through private initiatives. Now there is better information, more programs, but 

also business incentives. 

 Endeavor Greece selects and supports dynamically growing entrepreneurs through strategic 

guidance, access to markets and access to capital. 

 Eurobank participates in the "Greece Innovation!" Competition in Applied Research and 

Innovation competition, which it designed and implemented in cooperation with BSE (Business 

and Industry Association) and aims at bridging Applied Research and Innovation with 

Entrepreneurship. 

 The Youth Entrepreneurship Program egg-enter-go-grow, a Corporate Social Responsibility 

initiative, designed and implemented with Corallia to create a favorable environment for 

stimulating young innovative entrepreneurship and raising funds to ensure entry in the actual 

market. 

 Cosmote invites family businesses to share their history, how they started, how they evolved, 

and what their goals and action plan for the future are at www.epomenigenia.gr. 

 

Business accelerators 
 

The Hellenic Federation of Enterprises, with the Strategic Initiative "Together at Start!", offers a way 

out and perspective to the new talented generation of Greek scientists, hosting 32 business groups in 

Greece and Volos. 

Entrepreneurship Boards of the University of the Aegean 

Innovation and Entrepreneurship Unit 

 

Other business accelerators & incubators: 
 

Startup Labs  

Colab Athens 

Metavallon 

Cosmote Startup 

Epinoo 

HIGGS  

http://www.epomenigenia.gr/


 

15 

 

Profile of migrants as entrepreneurs in Greece 
 

It has been recorded that migrants in Greece have lower chances of self-employment than Greeks. This 

finding does not seem to be in line with international figures. Since in most of the economically 

developed countries self-employment is mostly met that among migrants than natives. Among other 

things it was found that women migrants in Greece have lower self-employment rates (Dimitriou, 2004). 

That is also interrelated with the integration levels in the Greek society. More specifically, migrants who 

live in Greece for more than 11 years have more chances to entrepreneurship than others who live 5 

years for example. For the case of Greece studies show that immigrants use self-employment as a means 

of avoiding discrimination against them (Lazaridis and Koumandraki, 2003). Other studies show that 

immigrants use self-employment to improve educational conditions of their children (Serderakis et al., 

2003; Liapi, 2006). The study of Lianos and Psiridis (2006) concludes that the probability of self-

employment of migrants in Greece is highly correlated with previous business experience in Greece. 

Apart from the factors that related to the labor market, there are other factors that have to do with 

different incentives between natives and migrants. The current institutional framework affects that 

decision of business establishment.  

 

Hatziprokopiou (2008) is studying the institutional framework and the factors that are related to the self-

employment of immigrants in Greece. As a consequence of political and social transitions in Eastern 

Europe, a large number of migrants migrated in Greece, without being officially registered by the Greek 

authorities. The immigrants came mainly from the former Soviet Union Union and the Balkans, in 

particular from Albania. Policies that implemented by the Greek authorities were aimed at limiting the 

phenomenon, and so the majority of immigrants did not have access to the necessary documents to work 

as employees or to self-employment. The situation began to change in 1997 with the first programme of 

legalization of migrants. By the late 1990s migrants’ businesses were present in the centre of Athens.  

At early 2000s, empirical studies show that immigrants in Greece are moving towards self-employment 

and the ownership of small businesses.  

 

The two subsequent accession programs (2001, 2005) legitimized most of the migrants in Greece. 

Regarding available data about the entrepreneurial activity of migrants, the available statistics are really 

limited and are mainly covering the period 2000-2005. A disadvantage is that still a big number of 

migrants are unregistered or illegal, therefore there is not a clear image of their activity and 

employability status. In Greece, the percentage of high skilled migrants are very low of about 1,5% of 

all labour activity. Several issues of bureaucratic nature, prevent high skilled migrants to come and open 

businesses in Greece.   
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Table 3 presents the rates of self-employment of migrants by geographical area of origin and by gender. 

Self-employment rates for men ranges from 33.3% for immigrants from Africa to 8.9% for migrants 

from Eastern countries Europe. For women, self-employment rates range from 26.1% for migrant 

women from countries of the Americas-Canada-Australia up to 5.5 % for migrant women coming from 

Eastern Europe. Our sample shows a zero percent self-employment for women from East Asian 

countries. According to the data of the Labor Force Survey, the rates of self-employment in Greece is 

33.6% for men and 18.5% for women. Men migrants from Western Europe and Africa show self-

employment rates similar to the those of the Greeks. It followed men migrants from Americas-Canada-

Australia countries and migrants from the countries of the former Soviet Union and East Europe. 

 

Table 3. Self-employment rates of migrant men and women in Greece per geographic area and country 

of birth.  

 Men Women 

Per geographical area 

Country of origin Average (%) 

Western Europe 31,0 24,6 

Africa 33,3 20 

former USSR 14,1 10,5 

Western Asia 17,6 25 

America-Canada-Australia 24,0 26,1 

Eastern Asia 18,5 0 

Eastern Europe 8,9 5,5 

Per country of birth 

Albania 8,1 4,7 

Russia 14,2 12 



 

17 

 

Georgia 10,4 10,1 

Bulgaria 8,8 6 

Romania 11,6 9,6 

 

The second part of Table 3 contains self-employment rates of the five most populous nationalities in the 

sample. The Russian immigrants to Greece have the highest rates of self-employment in both men and 

women (14.2 percent and 12 percent respectively). Followed by the migrants from Romania, Georgia, 

Bulgaria, and the lowest rates in both gender have migrants from Albania (8.1 percent for men, 4.7 

percent for women). Particular interest presents the migrants from Albania due to the greater deviation 

in self-employment rates between men and women. 

 

Available data exist for the entrepreneurial activity of Albanians in Greece by the Chamber of 

Commerce of Athens. Albanian entrepreneurs are mainly operating businesses in the commercial sector. 

Most of their businesses offer products and services that target other Albanians. We notice that migrants 

have lower monthly incomes than natives even in self-employment. But Albanian immigrants have 

higher monthly incomes than the average of all migrants, in self-employment. We conclude from the 

above table that the Albanian migrants have lower self-employment rates than other migrants in Greece, 

but those who choose to open a business have on average higher monthly earnings (Dimitriou, 2009). 

 

Migrants’ Entrepreneurship in Greece 
 

Studies about migrants in Greece, show that migrants have developed significant business activity in 

Greece either as employers or self-employed. More and more migrant families turn their occupation 

(care, cleaning etc.) into a business. The choice of migrants to open a business as entrepreneurs and 

employers is favored by good knowledge of the Greek language, from acquiring new skills and 

knowledge and if they are being already working in occupations related to trade or construction. Another 

factor is if they were already self-employed in their country of origin. As regards the choice of self-

employment versus paid work, age has a negative effect, whereas positive effect has the skills acquired 

in the previous job, self-employment in the country of origin and the total duration of migration. 
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Businesses in which foreign-nationals act as owners or co - owners, are mainly in the retail/wholesale 

commerce and construction. There are differences in the profile of both enterprises and entrepreneurs 

among Greeks and immigrants. Greeks entrepreneurs are older that migrant entrepreneurs. Accordingly, 

the educative profile of migrants is higher as opposed to great relevance of qualifications in 

entrepreneurial activity in the case of Greeks. At the same time, there are a number of common points, 

such as the family character of the majority of businesses and the importance of informal family work 

and support, as well as mainly local business activity. Entrepreneurship among migrants can be seen as 

a form of economic integration.  

 

Preconditions for Business Establishment for Migrants 
 

Here are the main steps required to set up businesses: 

 Individual Business 

 Personal Companies (OE and EU) 

 Private Equity Company (ICE) 

 Limited Liability Company (LLC) 

 Societe Anonyme (SA) 

 

To set up and start an activity an Individual Business it should: 

 Have or have found the premises. The existence of a business establishment is evidenced either 

by a property contract or by a lease or ownership agreement or a free concession. 

 Registration to an insurance institution. 

 Register to a Chamber about the brand name and the right to use the distinctive title you intend 

to use in your business. 

 Bachelor’s degree - license to practice (where required). 

 License to operate the business as required. 

 Identity card or passport. 

 Personal presence or mandate.  

 Tax Update (if there is a VAT number already) or Toll Receipt 

 Responsible statement on the first commencement of activity  

 Business monitoring by the auditors of the competent tax office. 

 Viewing Books and Elements at the competent Tax Office. 

The establishment of an individual enterprise does not require a minimum capital and is taxed on profits 

arising from its books (revenue minus expenses).  
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Personal Companies 
 

General and Limited partnerships are the simplest forms of partnership between two or more partners 

(natural or legal entities) for the mutual benefit of profit. 

 

In the General Partnerships, all partners are characterized as general, while in the case of the EU, there is 

a requirement that there is at least one partner and a limited partner. 

 

The difference between these two forms lies in the fact that in the General Partnership company all 

partners are indefinitely and completely responsible for the company's obligations, whereas in the Limited 

Partnership company only the general partners are indefinitely and wholly responsible with their personal 

property unlike the limited Partners only responsible for the amount of their contribution to the company. 

The responsibility of the general partners in both forms does not cease with the company's closing. 

 

There is no minimum capital when they are set up and there is no mandatory involvement of a lawyer or 

a notary. The process of setting up and launching GP companies and the LP companies is relatively 

straightforward, and through the General Commercial Registry (GEMI) you do not require the presence 

of the businessman in a public service, except in the view of Books and Records at the relevant ISC. 

 

Personal companies are taxed on earnings arising from their books (revenue minus expenses). 

 

Limited Liability Company (LLC) 
 

There is not minimum requirement of capital investment to set up a LLC company (EPE). According to 

the law, the limited liability company is a commercial one, even if its purpose is not a commercial, it has 

a certain duration, partners' liability is limited to the share capital of the company, decisions are taken by 

majority of half or all of the partners who represent half or total share capital, as well as the two bodies, 

namely the General Assembly of the partners and the Administrator or Managers. 

 

A Limited Liability Company can be established by a single person or an already established LLC be 

converted into a single-member LLC.  
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Societe Anonyme (SA) 
 

There must be at least two parties involved in the formation of a public limited liability company or at 

least two founders must be involved. The proportion of the founders' participation is not defined. 

 

The founding members of the public limited company may be natural or legal persons and the minimum 

share capital for the establishment of SA. is 24,000 euros. 

 

The main features of the public limited company are: 

 The division of capital into shares 

 Strict publicity at the time of its establishment and throughout its duration 

 Its long duration (usually 50 years) 

 The limited liability of shareholders 

 Making decisions by majority 

 The existence of two bodies, namely the General Meeting of Shareholders and the Board of 

Directors. 

 

A notary is required to set up a LLC and an SA. If the notary is coming from the Public Service of 

Companies’ Establishment (Ipiresia Mias Stasis), the presence of the businessman is not required.  

 

National funding for establishing a business  
 

The available public funding for establishing a business and mostly small-medium enterprises are through 

national and European funding, the so called ESPA. 

 

The recent available funding opportunities are open to all Greek citizens and migrants who have the legal 

right to stay in the country. Usually the interested parties are required to apply to the programme of their 

interest and according to their proposal and business plan as well as the available funding per region, the 

proposal will be selected or not for funding. 

 

 Some of them are provided here: 

 ESPA Action 2014-2020 "Strengthening Self-Employment of Higher Education Graduates", 

 Processing, marketing or development of agricultural products, 

 Program: "Enhancing Youth Entrepreneurship", 
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 Youth Innovation Entrepreneurship: Job Promotion Program through the financial support of 

business initiatives for unemployed young people up to 35 years of age, 

 Operational Programms - Competitiveness-Entrepreneurship-Innovation. 
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CASE STUDIES 
 

Case Study 1: ANASA Pop-Up Mama Africa Restaurant 
 

Title of the 

project / 

Name of the 

woman 

entrepreneur 

ANASA Pop-Up Mama Africa Restaurant 

Lead Body 

ANASA Cultural Center presents the beauty of diversity and the 

richness of cultures, among other things through food, as a common 

basic need of all people on earth, but also as a reason for gathering and 

celebration. 

 

With a variety of flavors from Africa, the POP-UP MAMA AFRICA 

RESTAURANT / CATERING of the ANASA Cultural Center travels to 

Africa, giving us the opportunity to experience and enjoy exotic 

delicacies while also supporting the entrepreneurship of migrant 

women and refugees from Africa. 

 

Place 

Where the project is running / Where the enterprise operates (city, 

region, give also indicators like number of inhabitants) 

The restaurant is operating in Athens. A city of about 5 million people 

and the capital of Greece.  

Picture Include a picture of the entrepreneur / activity 
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Description of 

the activities 

 

Anasa cultural centre organises pop-up restaurant nights where women 

from Africa where people have the opportunity to try different tastes 

from African women.  

Innovative 

aspect 

It’s great the fact that through this project, it is enhanced migrant 

women entrepreneurship especially related to African women and 

bypasses stereotypes.  
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Duration 

This project has started in September 2015 and it continues up to now. 

It started with promoting African culture through artistic forms of 

expression and continued by giving a social perspective including 

culinary activities for African women. 

Involved 

actors 

 

The ANASA Cultural Center (http://www.anasa.org.gr/), is a non-profit 

organization that aims at intercultural dialogue among the peoples and 

the integration and empowerment of the new African descent born in 

Greece through art and culture, promoting African art: music, theater, 

dance, literature . 

 

Funding 

Funding comes from private donors and foundations in Greece such as 

Bodosaki Foundation and part of the funding comes from EU projects. In 

addition, private donations in kind also assist in the implementation of 

several projects. 

Links and 

documents 

http://www.anasa.org.gr/  

http://www.anasa.org.gr/pop-up/  

 

 

Case Study 2: Social Enterprise Polyrizon 
 

Title of the 

project / 

Name of the 

woman 

entrepreneur 

Social Enterprise Polyrizon  

Lead Body 

Polyrizon (https://polyrizon.wordpress.com/) is a social enterprise 

and its main activities aim to enhance intercultural dialogue and 

integration of vulnerable social groups such as migrants and their 

children. It has been established by migrants and targets first and 

second generation migrants of all ethnic backgrounds and Greeks. 

 

The social enterprise Polyrizon offers cultural services evaluating 

skills related to culture and the arts.  

Place 
Polyrizon is operating in Athens, the capital of Greece in close 

cooperation with the Municipality of Athens.  

http://www.anasa.org.gr/
http://www.anasa.org.gr/
http://www.anasa.org.gr/pop-up/
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Picture 

 

 

 

 

 

 

 

 

 

 

 

 

 

Description of 

the activities 

 

It offers creative labs such as: 

Latin and Cuban dances, African dances and percussions classes, 

Phonetics and hip-hop, Jewellery creation classes, traditional Georgian 

dances, athletic activities, events and festivals management, 

educational and intercultural pedagogical activities.  

 

Through its activities tries to integrate socially and economically 

migrants from different ethnicities by offering them employment and 

promoting intercultural dialogue. In addition, through its festivals it 

raises awareness about the situation of migrants in Greece.  

Innovative 

aspect 

It manages to integrate migrants with local population through the 

arts. In addition, it uses the talents and skills of migrants by offering 

them opportunities to develop their employability skills.  

Duration 

The social enterprise it has been established since 2015 and is working 

in close cooperation with other cultural institutions and foundations 

up to now. 

Involved 

actors 

 

Several public and private initiatives have supported the actions of 
Polyrizon, including the cultural centre of Municipality of Athens, 

Technopolis, and the Heinrich-Bell Foundation in Greece.  

Funding Funding resources come from donation from Foundations in Greece. 

Links and 

documents 
https://polyrizon.wordpress.com/  

https://polyrizon.wordpress.com/
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Case Study 3: Kalinka-Malinka 
 

Title of the 

project / 

Name of the 

woman 

entrepreneur 

Kalinka-Malinka 

Women Entrepreneur: Tatiana Georgieva 

Lead Body 

The business it was established by two women who live in Athens but 

are originally from Russia. For some time they wanted to create a 

small shop that will sell the best piroskies, as they called sweet or 

sour staff fried breads, traditional food from Russia. 

 

 

Place 

 

The business is operating in the very centre of Athens which the 

biggest city and Capital of Greece. The population of Athens is about 5 

million people.  

Picture 
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Description of 

the activities 

 

Traditionally dressed ladies with colorful Russian floral dresses, 

serving behind the stalls Russial traditional sweets and food. The shop 

not only serves traditional Russian food but the whole decoration 

reminds something from Russia such as the wall decoration, the 

folklore uniforms and babouscas (Russian dolls).  

Innovative 

aspect 

It’s great the fact that two migrant women from Russia differentiated 

common Russian food and manage to make their shop popular for this 

reason. 

Duration No information about it.  

Involved 

actors 

 

N/A 

Funding 

The business was funded by private means. It was an idea of the owner 

to turn their passion about cooking into a business, giving a traditional 

taste of their country. 

Links and 

documents 
https://kalinka-malinka.gr/el/  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://kalinka-malinka.gr/el/
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Local Focus Groups 
 

 Focus Group 1: Social workers/cultural mediators/trainers 
 

Background 
 

Four Elements organised its first focus group on May 29th. It took place in Athens, where our organization 

is based, and brought together 9 people (social workers, cultural mediators, trainers) who were selected 

from different areas and with different experience levels, in order to include various points of view and get 

more profound discussions and results. 

 

Our Focus Group took place in two stages:  

 a presentation of Four Elements and presentation of the Arise project, and 

 a period of discussion and exchange of good practices on our subject. 

 

Social Needs 
 

According to the participants, the social needs 

necessary for the implementation of this type of 

project are as follows: 

- Basic knowledge of cooking,  

- At least basic knowledge of Greek and/or 

English, 

- To be passionate for cooking, 

- Taking initiative. 

 

Economic needs 
 

The most important is the start-up capital necessary which in most cases it will not exist. But the crucial 

point is that this project will give to the migrant women more skills in order to implement a cook project 

in the future.  

 

Learning Needs 
 

The basic learning needs that migrant women need to set up their projects are the following: 

- Knowledge of the legal and health framework, 

- Know the basic principles of business creation and the necessary administrative procedures, 

- Knowledge of the basic elements in management. 
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Second Focus Group: Migrant women  
 

Background 
 

The second focus group was held also at the premises of Four Elements, with the participation of 6 migrant 

women from Eastern European countries. The meeting was held at three phases which included: 

a) the presentation of Four Elements to the women, 

b) the presentation and purpose of ARISE project and how migrant women can participate, 

c) different activities that aimed to acquire information about entrepreneurship and the required skills 

and knowledge.  

 

The workshop activities included aimed at focusing on 

personal skills that migrant women need to open a 

business and to enter the labour market as entrepreneurs. 

The focus was on knowledge-skills-competences. Each 

participant had to write in a paper what she was thinking 

was relevant to each of those three categories and to 

stick that to the table. After that it followed a general 

discussion about the next steps. 

 

Social Needs 
 

The participants identified, that in order to establish a business, each of them need specific knowledge 

about the national frameworks including the legal and financial aspects. Moreover, the knowledge 

should also focus on market needs in order to open and run a successful business. A market research 

with analysis of pros and cons of opening a business is vital part of this process.  

 

In terms of skills and competences, migrant women-future entrepreneurs need very strong motivation 

in order to run their own businesses, considering that will require long hours and personal sacrifices. In 

addition, sense of initiative, good communication skills, organisational skills and creativity are essential 

as well as conflict resolution and team-working skills. A business may require more than one person 

and good communication skills are necessary both to communicate with the customers but also with the 

other employees. Managerial capabilities is the key to have the general supervision of all the activities 

that a business needs.  
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Economic needs 
 

Information about financial opportunities and source of funding is 

needed as participants mentioned. It was provided a thoroughful 

presentation of the legal framework for operning small-medium 

business and the financial resources that needed in each case. Special 

attention was given to the food, catering sector as special certificates 

and permissions are required for provide health and safety to 

customers. It was provided a list of business accelerators/free 

advise/training as well as networks of migrant women who are active 

in this field.  

 

Learning needs 
 

In terms of learning needs, the participants referred to the legal and health and safety rules that are vital 

for the implementation of the project and for running a business. Since all of them had already culinary 

skills, the focus was mostly on learning how to operate a business including the financial aspects starting 

from establishing a business to book keeping and taxation system. Marketing skills were also mentioned 

since the point was to create products that are marketable throughout a wider network of customers.  

 

 

 

In summary, these Focus Groups were an opportunity to discuss existing partners and associations 

working in the same field, which could help us in the selection of partners participating in the Arise 

project. They also allowed us to see the strengths and weaknesses of our project, which we can take into 

account for its implementation.  
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